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ARGUMENT

ldeea de baa a proiectérii urmarehte valorificarea cultuii
organizajonale a hcolii noastre yn vederea modernizarii hi
adaptarii activit a iyla cerintele integrarii europene,la nevoile de
dezvoltare ale elevilor.

I AAAOO OAI b AdipAinh tafe addoriva E |
obiectivele fi indicatorii de impact corespuna Qil iar pe baza
acestora a fost conceput planul de gune .

I AT 1 OA g celiefareaAréspohsatiifipr specifice
cadrelor de conducereh ale tuturor membrilor organizajei a
capatat amploare hi consistem Apentru mai buna cunoftere a
yndatoririlor h obligagilor de serviciu,de ansamblufi curente,
precumh a termenelorfi standardelor de calitate i impuse acestora.

Conceptul de proiectare adoptat a respecthiturmarit noul
model structual al 01 AT O1 OE & Acoliil AYyEBDE RO Y
AAUOT 1 O YdeAorgahida@iicek h funcjonale actuale ale
unita iy v 1 OAl P @il eficfedft Q€W @ri curente a
activita iiyh gradului sporit de concretizarenecesar atingerii unor
obiective prioritare.

Structura 0 1 AT O OE aldkolii ladigyr& dodaizarea
activita ipr, yn conformitate cu obiectivele propuse, astigl A YaO  (
se realizeze o monitorizare mai eficieath E c&@da Aitelului de
obiectivitate jn evaluarea activihn y ET1 T O foldctivdbAfD A O
indicatorilor de impact.
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l. CONTEXT

VIZIUNEAG #/ ; ) )
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pOoii10I O Al AAAOG&AOAOAI T O OAIT OES

MISIUNEAG # / ; ) )

3a | WNOEBDAOAOOO AAOAAyEITAI AA AAI EO
AAOIT yEI T O AA A OA AAUOGI 1 OA AO OAODPI T OA
AODEOAYyEEI A POI DPOEE | EI OAOYyEATI PAAOEBERQAC
AAOET yAIl A ATTOTEOéuEE yI AAoA O0aEAOQA

34 AAOE&Ol OEE AAOI I A HE y1 OPEOEOOI
\EA1 T cOI OE hE OIIAOAIUA AADAAEIE 0a C
AAAOAOa Ol ABDOEa hEE ADION | A A8
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1. 0T OEAEI EOAOAA AA A OOi A AOOOOOEI A 1T A O A AET C
= , EAAO 000a AEOAAODA&(,
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» 4AETEAEAT y1 AAOQOEOEOGa E AAITTT1TEAA
» Tehniciany T ACOl OOOEOI
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Tehnician electrician electronist auto

Tehnician transporturi
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Tehnician electrician electronist auto

Tehnician transporturi

4AET EAEAT 1 AAA
A

Mecanic auto
Mecanic agricol

m scAl Al a AA T AEhOOE

b

Maistru Electromecanic auto

s oc AT Al & DT 001 EAAAI &

b

Tehnician cadastru funciar, topograf

2APAOGEUAOAA Al AOCAIT 17¢2018M 1 AKmBda AJCDIA AUAId) AO ¢mp

Nr. | Nivel Clasa |&EIl EAO&a ¥ DO /4 Specializare Diriginte

Crt. [y1 Q4K al

1. | Liceal IX A Tehnologic/Servicii Tehnicianin activitati | " T E1 &
(4) economice

2. Liceal XA Tehnologic/Servicii Tehnician in activitati Caldare
(4) economice Constantin

3. Liceal XB Tehnologic/Tehnic Tehnician Silaghi Diana
(4) transporturi

4. Liceal XIA Tehnologic/Servicii Tehnician in activitati Farmaciuc
(4) economice Rodica

5. | Liceal XI B Tehnologic/Resurse Tehnician y 1 4 0EhAa
(4) T AOGOOAT A h E | agroturism

mediului

6. | Liceal XA Tehnologic/Servicii Tehnician in activitati # OEh A
(4) economice 2a4U0A

7. Liceal Xl B Tehnologic/Tehnic Tehnician electrician Lungu Ana
(4) electronist auto

8. Liceal XI Seral | Tehnologic/Tehnic Tehnician electrician Tudose Neli
(4) electronist auto

9. Liceal XIl Tehnologic/Tehnic Tehnician mecanic pt. | Lumei
(4) Seral y1 O0OA ET AOA Tiberiu
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10. | Liceal XIV Tehnologic/Tehnic 4AET EAEAT V| Stupar
(4) Seral transporturi Mariana

11. | Postliceal PL I | COEAOOOOA Tehnician cadastru Damian Liana
(5) funciar, topograf

12. | Postliceal PL I | COEAOOOOA Tehnician cadastru Curta
(5) funciar, topograf #1 AOO A

13. |- AEh OOl IM Transporturi Maistru #11 ) I
(5) Electromecanic auto

14. |- AEROOIIIM Transporturi Maistru Borza
(5) Electromecanic auto Gheorghe

Nr. | Nivel |Clasa |81 1 AT EO AA [ Calificare Diriginte

Crt. [y1 Oayali (nivel de calificare)

1. |Profesional |[IXBz |- AAAT EAA Mecanic auto Toader
3 prof '1 AO A

2. | Profesional [IXCz |- AAAT EAa Mecanic auto # OEhAI
3 prof Mecanic agricol

3. | Profesional | X Cz - AAAT EAA Mecanic auto Costin
3) prof Mecanic agricol Gheorghe

4. | Profesional |[XICz |- AAAT EAa Mecanic auto Buna Alina
3 prof

5. | Profesional |XDz |- AAAT EAa Mecanic auto Micu Lucian
3) prof Mecanic agricol

2. | A geEea carnetului de conducere ( categoriile B, C, CE)

3. | AmAOAA #AOOE AEAAO&profetiondA #1 1| DAOAT ¢

T N - U N VR SN

. 0i 4001 O1 6A1 HKRAADAODI y ROABLUDEREEUMFIAIIA-DT OAOAT YT
liccalUE h E45QRA0A& hap Yl O obxOIAERBRAI BHEHh IGE Al &h DEDHOIT ERAAA |
AAUA E O176€ed.Pracdsuldndiructv-AAOAAOEO OA AARAOE&hT AOA yi1 Al C
)T OOOOEOAA DPOAAOGEAA y1 1 AAT OAOT AOAh -uh@nfgir &chirbA HhE |

h E D A Onédidackide€dd de14 persoane(14 posturi).
o AT AT A AEODPOT A AA OCalE AADARIOAGAh ARDEAOGAOHOADLAA |
procesului instructiv-educativ.
"AUA | AOAOEAI a
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AA AT E8 30A0OAA Al aAEOEE A | B A A A
OADPAOA EE ifdficatel#d @A AE IAOBA A EarSm am il 700
hE T AE DO ET EI OI ETAGA 1 A A
yi AapaoOi AOAh 1 01 ET AOA AET /8 E £E A
+ | AOEOEOa EI A hAT1 AOA OA AAS E AA
DA AAAET AGA AA OPAAEAI EOA AA
biol | CEAR ET ik DAADEAR h ACOE AgH . EA
OOOEAOan AAOAT OAET EARh 1 ARH A R e 1 AA
deAOT T AROAOOA Al ADOOA T kil B 66BO Al OAGA AO 11 A
h AT TchAapddiuda Avidadde ultimaC AT Ae(n&cesare procesului instructiveducativ.
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AT 1 AOOOOOE I B AIiiIDEAKMAE BOMEARAITADARE ThOAAUA AgAl AT 1 A
A #1 1 DbAOGAT Al tedificatede ek T T A1 AAT AAET A 1T A 1T EOAT A
+« o AT AT A AEOPOBT A AA o AAAES8/ Aa A
AAl AOI AGT AOAh 1 ACAGA y1 O A T A

cabinete sunt28 calculatoare, iary T  AAl ET EO
utilizate 12 calculatoare Sau organizat cursuri de
utilizarea calculatorului conform graficului stabilit prin

DOi COAI Oi i ATACAOEAT h 1A EFEUE
AETT1 T CEAR 1| AOAT ACEA &FE ARG/ %1 A
AR 1 EAAOQ hE hAAGI QA DIOI GERDOL

''''' OAOPAAOGEDO AAO DO AO

+ oAl Al A#AROBDAAA $i AOI AT OAOA RE )1 & O ARdifeu OI
posibi EOAOAA 0a yi pOoOi OOA Aao E OA OA AT AGi AT OAU
toate disciplinele precumh E coBsiilte Biblioteca digitala- Internet.
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AT 1T OEI EAOAA POEET PAAACI CEAa A POI £ZAOI OEI 1 O hE
| AOEOEOa EI A ODPT OOEOGA OA AAGAEahiT AGa y1 AOOOAA
AROOEOCAANRBI T ERBAI DAT OO0 AAOEOEO4 EI A AEOOOAA
POl COAT A y1 DPAOOAT AOEAOS

001 EAAOCAT A AA DAOOAT AOEAO AlTA hAT1EE DA AEA
Al i pAOGAT A1T1T O AA AT I OTEAAOA hE OAI A ETlldaked®An
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